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Last October 7th Hugo Rafael Chavez Frias was elected President of the Bolivarian Republic of 
Venezuela for a third consecutive term. 

Which was the key element that allowed him to secure his victory despite having negative 
elements against him such as his health and poor governance? The re-engineering of the 
electoral process. In this regard, the electoral process is divided in three sub-processes: 
development of the election campaign, exercising the right to vote and guaranteeing the 
results. 

Development of the election campaign (coercion). This sub-process, according to the 
Chavez` view, aims at reinforcing the fear factor of the voters who already have, or wish to 
have, a benefit from the government’s social programs. These programs, called “Missions”, 
intend to satisfy the basic needs of the population: health, housing and food, among other. (7) 
It is through the so-called Missions, that the Chavez´ government has exerted a social control 
over society, especially on the least-privileged people which comprise the population´s middle 
and lower classes grouped in C, D and E (80%). (5) 

The development of an intimidating campaign that uses fear as a social-control mechanism, 
establishes the risk or the threat of losing the current or future mission’s benefit if not voting for 
Chavez. This advertising is constantly reiterated by the Chavez´ propaganda and by the 
government’s social communications public media and even more so by the State television 
(VTV1), which may be viewed in open signal all over the country, mainly by the social classes C, 
D y E2, as a way to embed a learned fear thus creating a coercion that’s both political and 
electoral. (6)(1) 

This electoral coercion is done through the PSUV’s activists or patrols that are in charge of 
recruiting ten people and guaranteeing their participation on Election Day. The main goal of this 
strategy, called 1x10, is to persuade voters of the Government´s benevolence and the risks of 
having a different party in power.  

The list 1x10, shown in the chart below, provides the identity card number, name, last name 
and telephone of each registered voter. (2) 
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Source: Partido Socialista Unido de Venezuela www.psuv.org.ve/. 

Likewise all throughout the bullying campaign, the conclusion of a detailed and structured 
planning of the polling stations takes place as well, aiming at creating favorable conditions for 
voters at those polling stations historically won by Chavez. On the contrary, those polling 
stations lost by Chavez face delaying procedures in order to discourage the participation of the 
opposition groups. 

A key element to reinforce the intimidating messages is through the Red Spots (Puntos Rojos) 
that are installed in emblematic spots and with high pedestrian traffic. These stations are 
equipped with a sunshade, chairs, table, stereos, TV and DVD. The spreading and distribution 
of propaganda for political blackmailing purposes is ensured in these places. 

Exercising the right to vote. The main goal of this sub process is to secure the participation 
of those voters that are State dependent in many different ways like public employees, 
beneficiaries of the Missions and social programs, etc. 

One of the keys to success is the registration and organization of the voters recruited from the 
1x10 lists, as they are emotionally intimidated because of the electoral campaign. 

Similarly, the readiness of the polling places fosters the achievement of the estimated result 
through the 1x10 lists. (3) 
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Source: Agencia Venezolana de Noticias. Infography of the “horseshoe layout step by step” 

At the voter information stations (1 and/or 2 in the above layout known as “horseshoe”), in 
real time identity appropriation through the fingerprints or identity card number obtained 
from the Identification Administrative System (SAI for its Spanish acronym) discloses 
immediately who is voting.(8) 

It is through the database that comes from the 1x10 list from each polling station that the 
Carabobo Command and the United Socialist Party of Venezuela (PSUV) control who voted. Also 
the total number of voters per polling station is disclosed through the electoral roll, as well as 
the historical abstinence records from previous elections. With the results of the exit polls done 
at midday, a voting trend is estimated so that the Carabobo Command´s Situation Room 
evaluates the different scenarios to secure victory not leaving anything to chance. Hence, it is 
determined if the assistance or participation of the registered voters in the 1x10 list, assures the 
results expected by the PSUV. 
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This is how in the afternoon of October 7th the PSUV requests voters from the list 1x10 to leave 
their homes or calls them to come to the corresponding polling station. At this moment 
intimidation exerts its greatest influence as it combines the mobilization with the lack of privacy 
while voting. 

In Station 3 of the “horseshoe”, the screen that covers the electronic card measures 10 inches 
high, allowing members of the electoral table and/or the patrol to see for whom each person 
votes. 

Consequently, all throughout Election Day the Carabobo Command had at its disposal the 
information technologies in order to know who to approach, what to tell voters and what to 
demand from the list 1x10 voters. 

In order to guarantee the transportation of these voters the government provides vast 
resources to serve this purpose, from motorcycles, autobuses, standard and heavy-duty 
vehicles. 

The results of the table below show the effectiveness of the government´s recruitment strategy 
of the lists 1x10 in the different states: (4) 
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Tabla%de%Voto%Meta%(1x10)%Vs.%Voto%Obtenido%del%PSUV%el%7%de%Octubre

1x10%(Patrulleros) 1x10%(Meta) Votos%Obtenidos Desviación Porcentaje Efect.%1x10

Vargas 11,407 145,104 126,623 0.12736382 12.74 11.10
Portuguesa 30,982 350,279 325,366 0.0711233 7.11 10.50
Carabobo 62,226 755,071 650,507 0.13848234 13.85 10.45
Nueva%Esparta 12,643 146,289 131,582 0.10053387 10.05 10.41
Bolívar 37,487 477,761 383,313 0.1976888 19.77 10.23
Miranda 75,737 879,751 769,141 0.12572876 12.57 10.16
Monagas 28,155 330,199 270,412 0.18106354 18.11 9.60
Lara 54,196 662,574 496,942 0.24998264 25.00 9.17
Anzoátegui 44,789 482,411 407,970 0.15431033 15.43 9.11
Distrito%Capital 76,772 841,310 695,162 0.1737148 17.37 9.05
Amazonas 4,475 51,399 38,335 0.25416837 25.42 8.57
Zulia 115,416 930,222 970,159 W0.0429328 W4.29 8.41
Sucre 34,285 344,429 279,106 0.18965592 18.97 8.14
Aragua 67,737 682,825 550,594 0.19365284 19.37 8.13
Cojedes 15,494 128,446 116,385 0.09389938 9.39 7.51
Táchira 38,990 321,238 271,543 0.15469839 15.47 6.96
Trujillo 37,541 270,847 250,135 0.07647122 7.65 6.66
Apure 23,751 159,000 155,088 0.02460377 2.46 6.53
Mérida 36,023 261,814 225,556 0.13848763 13.85 6.26
Guárico 38,561 279,666 239,823 0.14246637 14.25 6.22
Yaracuy 31,357 207,447 192,699 0.07109286 7.11 6.15
Barinas 41,008 275,091 242,434 0.11871344 11.87 5.91
Delta%Amacuro 10,138 65,650 54,319 0.17259711 17.26 5.36
Falcón 60,054 304,200 293,780 0.03425378 3.43 4.89

NACIONAL 989,265 9,353,023 8,136,964 0.130018 13.00 8.23
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Guaranteeing the results. In this sub-process the National Electoral Council (CNE for its 
Spanish acronym), in an alliance with the United Socialist Party of Venezuela (PSUV for its 
Spanish acronym), defines the right moment to close the voting centers, depending on the 
voters´ assistance and the election results. This is how, based on a principle of “irrevocable 
trend”, the winner is announced, not even taking into account if all of the polling stations are 
closed. Consequently, once the winner is announced, if the members of the voting booth are 
still voting and happen to be against the announced winner will feel discouraged and, in some 
cases, will leave the polling place giving greater advantage to the PSUV. 

In conclusion, certainly Chavez and his political party, the PSUV, have managed to formulate 
a reengineering of the Venezuelan electoral process through the use of information technology, 
social control (intimidation) over the prevalent groups and the alignment of the CNE, key 
elements that have allowed him to retain political power in Venezuela. 
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